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Introduction  
 

“Provide the best educational environment for our students on the RSM!” 

 

During lectures and the time spend on the University every student experience things, 

which affects them or were they have an opinion about. All general issues were these 

RSM students are affected by, are important for the SR Program Advisory, General 

Studies Committee. By overcoming the issues, we will make sure that RSM maintains a 

good qualified educational environment for all the students.  

 

Some of the issues that are researched within this report are “old” subjects, which means 

that they were already researched last year by the SR. Some of the subjects we 

researched again, with some subjects we have looked if they are already implemented 

and improved. All the issues that are researched in this report are discussed by the 

General Studies Committee. Certain issues are submitted by the examination board, 

some issues are submitted by the members of the Committee. Some of the members 

experienced particular issues. Therefore, research started to see whether the opinions of 

the members are also the opinion of the population of students of the RSM.  

 

On behalf of the General Studies Committee, we hope that the outcomes of this report 

are valuable for the Program Management. We hope that the Program Management will 

be able to do something with the points for improvement.  

 

 

 

With kind regards, 

 

Committee Members General Studies 

Program Advisory 
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Methodology 
 

For the different issues discussed in this report, different methodologies are used to gain 

answers. The methodology per subject can be found here.  

 

The feedback about the course manuals is based on research conducted among 53 

students, by means of filling out a survey. Of these 53 students 23 were IBA students 

and 30 where BA students. There were also students who study a Premaster and agreed 

to be part of the questionnaire. Internationals, as well as Dutch students from BA and 

Premaster received an English survey, which was supposed to be filled out by them. 

Along with the surveys, the Program Advisory collected feedback during the focus group. 

The survey can be found in appendix 1. 

 

Secondly, the feedback, about the course surveys that program management sends, is 

filled in by 60 students who are currently in the BA or IBA, 23 BA students and 37 IBA 

students. All of the participants received the English survey via Facebook, e-mail or 

paper. The survey can be found in appendix 2. 
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Subject: Course Manual 
 

The SR Program Advisory wants to find out what the students from RSM think about the  

course manual. We asked them what the ideal course manual should look like. We also 

asked what is wrong with the course manual as it is today. 

 

Feedback from surveys 

 

Amongst the BA students, there were mostly BA second year who filled in the survey. 

The other years, including premaster, are also well represented. 

We asked the BA students if they usually read the course manual. 24 students answered 

that they do read the course manual. They read it because it is a good representation of 

what the course is going to look like. Most of the students only read it for the dates and 

other deadlines. The remaining 6 students answered that they do not read the course 

manual. They told us the course manual is too long and there is a lot of useless 

information in the course manual, such as the learning goals for the courses. They 

usually look for specific information.  

 

 

 

 

 

 

Figure 1: Students who read the course manual 

 

From the IBA survey, 91 percent of the respondents say they read the whole course 

manual or use it occasionally to look up some facts.  

Reasons why BA and IBA students read the course manual are: to check the tests 

schedule, to receive information prior to the beginning of the course, for the planning and 

deadlines, to know how the final grade is calculated and to find out how many ETCS can 

be earned. Another reason is that students know what the course is about and what they 

can expect. The respondents who did not read the course manual gave as clarification 

that they thought the course manual was too long and that you could gather the desired 

information by going to the lectures. 

  

91% 

9% 

Percentage of students that reads the 
course manual  

Read the 
course manual 

Do not read 
the course 
manual 
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18 BA students think the course manual 

has a clear structure, the other 12 BA 

students do not agree and believe it does not have a clear structure, see figure 3. The 

reason for this it that every course has a different layout, which makes it hard to find 

information. 

A very high percentage (85%) of IBA the students think the structure of the course 

manual is clear. There were a few comments about the big schedule in the middle of the 

course manual, they stated that it would be more clear if the name of the course will be 

used instead of the course code. The reasons for the confusion is that it is too long and 

that the structure per subject is different. Also there is not enough information on the 

grading of courses. 

 

We asked BA students how the course manual should be adjusted to stimulate students 

to read it. We can conclude three things. Firstly, the course manual should have a really 

clear structure, that should be the same for every course. Secondly, the course manual 

should be shorter. Nevertheless if you make it shorter, various information will be lost. 

So there should be a long and short course manual. The short course manual should 

display only the most important information, such as deadlines.  

 

Because not everyone reads the course manual, we asked BA students to come up with 

some options to promote it.  The reactions on this question are quite different.  We will 

give some quotes to display the reactions that are mentioned by more students. 

“Continue printing and handing the course manuals out at the beginning of the trimester; 

will prevent a lot of  ‘silly questions’ from students, about “obvious info.” 

“Don’t mention information during colleges, so students have to look it up” 

“More information about the exams and all deadline information on one page” 

The suggestions IBA students give to make the course manual more stimulating to read 

would be to include tips from students from previous years on how to tackle the course 

and to make a separate page with all the deadlines.  

 

  

85% 

15% 

Amount of IBA students who think the 
course manual has a clear structure 

clear structure 

not a clear 
structure 

 60% 

 40% 

Amount of BA students who think the 
course manual has a clear structure 

clear 
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not a 
clear 
structure 

Figure 2: The structure of the course manual 

according to IBA students 
Figure 3: The structure of the course manual 

according to IBA students 
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We also asked the IBA students what they thought are good ways to promote the course 

manual. They think the professors could promote the course manual. They could state 

that it is mandatory to read at the beginning of the course. Also they could stop 

answering questions about matters that are in the course manual but just refer to it and 

ask students to look it up themselves. Students will also read the course manual more if 

the exact exam material will be in the course manuals. The material should also be up to 

date. One last tip is to hand out the course manuals so that the students do not have to 

pick them up.  

The final question in the survey was about where to find the course manual. Figure 4 

displays what the BA students prefer. They only came up with the current students 

website, blackboard and sin-online. No one came up with another solution.  

 

Over 95% of the IBA respondents think the course manual should be on paper as well as 

online. Figure 5 pictures the website students prefer to find the course manual on.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Feedback from focus group 

 

The reactions from the focus group where a little different from the survey. Students 

from the focus group where less positive about the clarity of the course manual than the 

students who filled in the survey. They thought the introduction stories about the 

learning goals where quite useless and could be skipped. Their opinion on the reason why 

many students still email the professors and program management about matters that 

can be found in the course manual is because students are lazy. Solutions would be to 

make every course manual the same and for professors to refer to the course manual 

directly when students ask them a question.  
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Figure 4: Where to find the course manual 
according to BA students 

Figure 5: Where to find the course manual 
according to IBA students 
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Feedback from the open feedback days 

 

During the open feedback day multiple students said that it would be a great 

improvement if the formatting would be the same for every course. Another student 

thinks students don’t read the course manual because a lot of the information is also 

covered in lectures. This is all there is said about the course manual at the open feedback 

day. 

Solution according to PA 

 

The course manual overall is rated as good so there won’t be any dramatic changes 

necessary. However the structure of the course manual could be improved therefore we 

have some suggestions for adjustments so that the course manual can become even 

better.  

 

Checklist to improve the problem 

 

 Make a page with all the deadlines. Also include dates of registrations and small 

assignments, not just the dates of the finals.  

 Make sure the structure is the same in every course manual chapter so it is easier 

to find information. 

 Include more details about how the grades will be calculated (for example the 

amount of mc questions right to pass an exam). 

 Make sure the information in the course manual is up to date. So that there will 

not be any exceptions (e.g. about the exam material). If there are exceptions this 

makes the course manual lose its validity. 

 Use names of courses in the schedule in the middle instead of course codes. 

 Shorten the information about the learning goals and general information about 

the course.  
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Subject: Course evaluation surveys 
 

The purpose of this report is to see what students think about the evaluation surveys and 

the amount of surveys that are being sent by Program Management. The purpose of 

these surveys is to collect feedback regarding lectures and exams. 60 students filled in 

our survey from which 23 were BA and 37 were IBA. In this report we made no 

difference between BA and IBA because there were no significant differences between the 

two. 

 

Feedback from surveys 

 

The amount of students that fill in the evaluation 

surveys can be seen in figure 6. Only 43%, 26 out of 

60 students fill in the surveys. The other 57% of the 

students do not fill them in and the reasons for this 

are; laziness, the fact that they do not find them 

useful, or they just fill them in when there were some 

problems regarding a particular course.  

 

We were wondering what kind of incentives will make 

them fill in the surveys instead of do not fill them in.  

Students agreed that if they would see that their 

feedback is being implemented, they would fill in the surveys more often. Other opinions 

were different incentives, such as the possibility of winning vouchers (e.g. for Amazon), 

extra credits or the possibility of winning money. 

Therefore the survey questioned whether respondents think that Program Management 

puts the feedback gathered from surveys into practice. The majority (68%) thinks that 

surveys feedback is put in practice. The minority, which does not think so, gives several 

reasons. They do not experience improvements because the feedback is being 

implemented during the following year. Others give the simple explanation that they do 

not see improvements so they simply think nothing is being changed. 

 

There are also some issues about the amount of 

surveys that are sent during trimesters. We 

asked the respondents to rank the question 

from 1 to 5, whether they think the amount of 

surveys that are being sent is too much (5) and 

the amount is not enough (1). The average 

outcome is 3.54. Summarizing this result we 

can say that the amount is normal but it can be 

less.  

 

  

Yes 
43% 

No 
57% 

Do students usually fill out the surveys? 

2 2 

28 

16 

11 

1 2 3 4 5 

Amount of surveys that are being send 

Not enough - 
Too much 

Figure 6: Students who fill in the evaluation 
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Figure 7: Amount of send surveys 
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A few students may notice that there is an overlap between the surveys from Program 

Management and the surveys from SR. The majority (66%) thinks there is not. They 

reason that they might overlap but the surveys from SR are implemented more effective 

and visible. Some say that they SR collects qualitative feedback while PM collects 

quantitative feedback. 

 

The following two graphs summarize some quantitative feedback received from the 

students, namely the best times when surveys from Program Management should be 

sent out.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The other suggestions that students provided for the best time to send lecture surveys 

are the following: in the middle of the trimester or after the first 2 or 3 lectures. 
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Figure 8: Best time to send lecture surveys 
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In the end, students were being asked how the number of responses should be 

increased. Students had many opinions, posting the surveys on Facebook, making them 

shorter and clearer, allowing rewards, sending them by paper, or also posting them on 

Sin-online. However, the most interesting was the following: “Shortly after my exchange 

semester, the IT system of the partner university required me to provide feedback about 

the course BEFORE I could view my final results of the semester. Without providing 

feedback, I could not see any of my grades. It might lead to some frustrations among 

students as they are required to fill in so many surveys, but it is valuable for Program 

Management as well as the students (in the end).” 

 

Respondents also thought about ways of substituting these surveys: small focus groups, 

personal discussions with students, a Facebook page designed especially for this kind of 

issues, or asking students about their opinion during or after lectures. 

 

Solution according to PA 

 

As far as we could see, the majority of the students do not fill in the surveys or if they fill 

them in it is just because they wanted to complain about something that went wrong 

with a particular course or exam. If this is a problem that Program Management wants to 

improve, we would recommend providing students with some incentive (e.g. the 

possibility of winning a voucher) or making them mandatory and not allowing students to 

see their grades if they do not fill in the survey. Also another solution is to make the 

results more visible (e.g. integrating the Success Stories within Program Management or 

making the actions that PM undertakes visible on the SR website). 

 

Checklist to improve the problem 

 

 Decide if the amount of students that fill in the surveys is enough. 

 If PM wants more feedback, they should think which incentive works best (some 

examples of incentives are provided above). 

 Definitely make the improvements that PM does more visible (e.g. Facebook, 

announcing during lectures, posting the improvements on the SR website). 
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Conclusion 
 

We came to the conclusion that there are no big problems with the course manual. 

However there are a few things that could be improved. The structure should be the 

same for every subject and there should be more clarity about the deadlines and about 

the requirements for assignments and exams. Students would like to find the course 

manual on black board and more details should be added about the calculations of the 

grades.  

 

The conclusion about the surveys is that the majority of students do not fill in the 

surveys that are being sent by PM because of time constraints or because they do not 

see how improvements are being made. In order to solve this, some incentives can be 

provided to students so they would be interested in providing feedback to PM. Also, the 

improvements should be made highly visible. 
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Appendix 1: Survey – How do you use the Course 

Manual?  
 

(BA) 

The Student Representation is an independent organization that represents students of the BA and 

IBA program. The Program Advisory provides the Program Management with advice based on 

feedback they have gathered from their fellow students during the trimester. By filling in this form 

you can help Student Representation to improve the quality of the education! 

 

     SPEAK YOUR MIND! 

 

With this form, you are giving feedback about the Course Manual. We are interested in both positive 

and negative feedback and suggestions. 

 

1. What study are you in?  

  BA…….. year  

   BA, Pre-master 

 

2. Do you usually read a course manual? 

      YES, why do you read it?   ……………………………………………………………………………………….. 

.………………………………………………………………………………………………………………(go to question 4) 

  NO, why don’t  you read it? ……………………………………………………………………………………. 

………………………………………………………………………………………………………………..(go to question 3) 

 

3. How should the course manual be adjusted to stimulate you to read it? 

…………………………………………………………………………………………………………………………………………………

……………………………………………………………………………………………………………………………………… 

 

4. Do the course manuals have a clear structure? 

 YES        

 NO, because: …………………………………………………………………………………………………….............. 

 

5. How do you think the course manual should be promoted so more students will read it? 

…………………………………………………………………………………………………………………………………………………

……………………………………………………………………………………………………………………………………… 

 

6. What do you think is the best location to find the online course manual? (more answers 

possible) 

 Current students website    Blackboard     Sin-online      Other:……………… 
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Date: __/__/____(dd, mm, yyyy) 

Thank you very much for your feedback! All feedback will be treated with utmost confidentiality. 

 

 (IBA) 

 

The Student Representation is an independent organization that represents students of the BA and 

IBA program. The Program Advisory provides the Program Management with advice based on 

feedback they have gathered from their fellow students during the trimester. By filling in this form 

you can help Student Representation to improve the quality of the education! 
 

     SPEAK YOUR MIND! 
 

With this form, you are giving feedback about the Course Manual. We are interested in both positive 

and negative feedback and suggestions. 
 

1. What study are you in?  

  IBA……. year  

   IBA, Pre-master 
 

2. Do you usually read a course manual? 

      YES, why do you read it?   ……………………………………………………………………………………….. 

.………………………………………………………………………………………………………………(go to question 4) 

  NO, why don’t  you read it? ……………………………………………………………………………………. 

………………………………………………………………………………………………………………..(go to question 3) 
 

3. How should the course manual be adjusted to stimulate you to read it? 

………………………………………………………………………………………………………………………………………………… 
 

4. Do the course manuals have a clear structure? 

 YES        

 NO, because: …………………………………………………………………………………………………….............. 
 

5. How do you think the course manual should be promoted so more students will read it? 

………………………………………………………………………………………………………………………………………………… 
 

6. Should the course manual be only online, on paper or both?  

 Only online            Only on paper             Both 
 

7. What do you think is the best location to find the online course manual? (more answers 

possible) 

 Current students website    Blackboard     Sin-online      Other:……………… 

 

Date: __/__/____(dd, mm, yyyy) 

Thank you very much for your feedback! All feedback will be treated with utmost confidentiality. 
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Appendix 2: Survey – How can we increase the number 

of responses for the surveys? 
 

The Student Representation is an independent organization that represents students of 

the BA and IBA program. The Program Advisory provides the Program Management with 

advice based on feedback they have gathered from their fellow students during the 

trimester. By filling in this form you can help Student Representation to improve the 

quality of your education! 

SPEAK YOUR MIND! 

With this form, you are giving feedback about a problem Program Management 

encounters. We would like to know when students are willing to receive surveys on their 

student e-mail address about the lectures they have attended and the exams they have 

taken. We are interested in both positive and negative feedback and suggestions. 

1. What study are you in? 

  BA…….. year  

  IBA……. year   

  BA, Pre-master 

  IBA, Pre-master  

 

2. Do you usually fill in the surveys about the lectures you have attended or about exams you 

have taken? 

 YES     NO, because: ………………………………………………………………………………………........... 

 

3. Can you think of some reasonable incentives that will make you fill in the survey?  

………………………………………………………………………………………………………………………………………………

………………………………………………………………………………………………………………………………………………

………………………………………………………………………………………………………………………………………………

……………… 

 

4. Do you think the feedback that Program Management gets out of the surveys is put in 

practice somehow? 

 YES 

 NO , because: 

……………………………………………………………………………………….................................. 

……………………………………………………………………………………………………………………………………………… 

 

5. What do you think about the amount of surveys that are being sent to students by Program 

Management throughout the academic year? 

Too less                                 Too much 
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6. Do you think that there is an overlap between the surveys from Program Management and 

the surveys you get from the SR? 

 YES, because: 

……………………………………………………………………………………….................................. 

……………………………………………………………………………………………………………………………………………… 

 NO, because: 

……………………………………………………………………………………….................................. 

……………………………………………………………………………………………………………………………………………… 

 

7. What is the best time to send the lecture surveys?  

 After the last lectures, before the exams      

 After the exams, before the grades are given 

 After the grades of the exams are given    

 Other suggestions: 

………………………………………………………………………………………………………………….. 

 

8. What is the best time to send the exam surveys?  

 After the exams, before the grades are given 

 After the grades of the exams are given    

 Other suggestions: 

………………………………………………………………………………………………………………….. 

 

9. Do you have suggestions how to increase the number of responses of the online course 

surveys?  

………………………………………………………………………………………………………………………………………………

………………………………………………………………………………………………………………………………………………

………………………………………………………………………………………………………………………………………………

……………… 

 

10. Do you have suggestions how to substitute the use of surveys for getting feedback about the 

courses? 

………………………………………………………………………………………………………………………………………………

………………………………………………………………………………………………………………………………………………

………………………………………………………………………………………………………………………………………………

……………… 

 

Date: __/__/____(dd, mm, yyyy) 

 

Thank you very much for your feedback! All feedback will be treated with utmost 

confidentiality. 


