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Preface 
This report contains the policy plan for the academic year of 2017-2018. In this report, we would like 

to broadly describe both the individual as well as the common goals of the SR board of 2017-2018. 

Furthermore, the history, vision and mission of the SR will be discussed. Although the SR is officially 

registered as Stichting RSM Student Representation, the foundation will be referred to as SR.  

This plan will be made public, to allow for all concerned parties (e.g. Programme management, 

students) to be able to access the information when needed.  
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Introduction 
1.1 History 
In 1985, a group of students started an organisation with the main goal to improve the quality of 

education of the Bachelor study ‘Bedrijfskunde’ (Business Administration). They called the organisation 

‘De Studentvertegenwoordiging’ (SV); an organisation to represent the students. Business 

Administration students could approach the representatives from SV to express their concerns or 

problems. Thereafter, SV tried to resolve the given issue by talking with the associated  

departments within the Rotterdam School of Management. The next couple of years, SV became more 

structured; there were two representatives for each course, helping to gain feedback on different 

subjects (e.g. the literature, professor, or exam). Due to its success, students from the Bachelor study 

of International Business Administration started their own organisation, called the Student 

Representation (SR). They shared the same core responsibility and goal of giving students a voice by 

use feedback to improve the quality of their program.  

In 2008, SV and SR decided to merge their respective organisations; Student Representation was 

officially born (again), representing both BA and IBA. From this point, SR became an official 

intermediary between students and the RSM staff. It had grown in success-stories and added different 

features to make handing in feedback easier. Not only could students talk to representatives, they 

could also use social media or the SR-website.  

In 2011, SR added a new section of representation: Program Advisory. This committee focused on a 

more general view of the program instead of course-related feedback. Students could hand in their 

feedback regarding academic procedures, such as examination, general studies and the 7th trimester. 

With this, the program as a whole improved.  

In 2015, SR started expanding further by also representing the minors given at the Rotterdam School 

of Management. Given the project’s immediate success, it will be continued in the upcoming years.  

In 2016, the SR became a legal foundation, giving it increased rights as a student organisation. 

1.2 The Organisation Now 
Currently, there are five different positions volunteers may fulfil, separated into different committees. 

These positions will all be discussed in detail later in this report. All wish to either gain feedback on the 

program or courses, make sure that students and professors are fully aware of what SR can do for 

them, or to organise activities that bring students and professors closer together.  
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1.3 Mission and Vision 
RSM Student Representation’s mission statement is to improve the quality of education within RSM, 

by facilitating and improving the feedback exchange between the student body and faculty personnel.  

 

Figure 1 – Feedback exchange mechanism 

As can be seen in figure 1, SR is the intermediary between the students and faculty personnel. It is the 

chain that makes sharing information and gaining feedback possible. This comes to the expression in 

the evaluation students give, improvement proposals that are written and the guarding of education’s 

quality at RSM. This for both the BA and IBA programs.  

Our course representatives have the responsibility to facilitate the communication between the 

students, professors and course coordinators. Student who have an opinion about the current state of 

the education can express this to the representatives in person. Furthermore, by creating online 

systems to gain feedback, it becomes easier for students to express their opinions through different 

mediums, allowing students more possibilities to speak their minds. Students are represented by two 

assigned course-representatives. The student representatives will gather, summarise, forward and 

discuss the feedback students give with lecturers and coordinators. With this, the professor has a 

structured way of viewing students’ opinions. Together with the representatives, the professor can 

decide on solutions to the problems. 

Representing students in the respective courses is not the only thing the Student Representation 

focuses on. To improve the academic program as a whole, SR uses both an internal as well as an 

external mechanism. Internally, SR has added the function of the Program Advisory, which investigates 

the opinion of students on issues that go beyond a single course. Instead of forwarding the information 

to the professor, Program Advisory works together with Programme Management to express the 

findings on the topic of General Studies or 7th Trimester.  
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Externally, the SR creates an impact on the educational quality through the presence in different 

external commissions and councils; our aim is to be represented in the faculty council, program 

committee and university council. By participating in these groups, we are able to communicate 

feedback between all stakeholders within the university. This is highly important for several reasons, 

which go beyond the scope of a single course and can therefore not be dealt with by representatives. 

With this mechanism, SR is able to use the common points of perspective from the student body to 

implement it into the decision making of the faculty and university.  
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2. Organisation  
2.1 Organogram  

 

2.2 Functions within SR 
Marketing and Events committee 

This year, Marketing and Events will be merged into one committee. This way, volunteers of this 

committee will be able to develop their skills more broadly, focusing on different projects and tasks 

throughout the academic year. 

This committee’s key responsibility regarding marketing is the promotion of SR, with the main goals of 

increasing brand awareness and improving direct public communication. In addition to spreading the 

word of SR as an organisation in general, the committee also focusses on promoting different activities, 

such as ‘Professor Awards’ and the recruitment drinks. Furthermore, the committee is responsible for 

communication with other volunteers through a periodic newsletter. Volunteers of this committee will 

also work together with STAR on a newsfeed, shown during the breaks of lectures: RSM Today.  

For communication to the students, the committee uses different tools like social media, flyers, 

banners and gadgets. Regarding social media, the committee will make effective use of internet 

platforms, such as the SR website or its Facebook page. By giving stakeholders regular updates about 

its progress, SR ensures a constant information flow from SR to the student body and other parties.  
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Regarding events, the committee is responsible of all the internal and external activities with SR 

volunteers and stakeholders. The events are organised either for our volunteer or for all students, staff 

and/or professors. The committee is in charge of creating an internal event for each committee every 

2-3 months. The aim of this is to create a strong bond between everyone in SR so that the organisation 

can successfully fulfil its goals.  

 

The Trip committee, which is a separate committee, will be in charge of organising the annual trip to 

a city in Europe for a weekend. This committee works closely together with the marketing and events 

committee in order to make the event as well-known as possible.  

 

Lastly, there will be a separate, small team in charge of the Professor Awards. This is the biggest SR 

event and therefore it is important to have a small group of dedicated students. As the event 

approaches, this team will receive all the help they need organising the event from the marketing and 

events committee. 

 

BA, IBA and minor representation 

As mentioned earlier, representing students is the main purpose of this foundation and is the main 

reason why we function as an intermediary between faculty and students. By doing so, we are able to 

optimally present the opinions and concerns of students. For each bachelor year, two representatives 

will be responsible for one subject per trimester and will function as the feedback mechanisms 

between students and professors.  

The most important task of the representatives is to communicate the opinions of students with the 

professor and faculty. For gaining feedback, SR uses a centralised feedback system. Students can fill in 

a form, both in a paper and online format. This central system helps with managing, evaluating and 

improving the quality of the education at RSM. After gathering, analysing and summarising the input 

from students, the representatives have a meeting with the professor to discuss this. During this 

meeting, the representatives communicate concrete complaints with the professor, which helps 

solidify the opinions and helps the professor see the raw data that led to the report. Together, the 

representatives and the professor come up with possible solutions that help improve the course. With 

this, structural improvements for future academic years are established.  

After the meeting, the representatives will write a report to put down the discussed feedback, 

problems and solutions. These reports are combined and sent to Programme Management for all 
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specific courses to provide up-to-date information on the progress that has been made. The meetings 

with the professor and the writing of the reports will take place twice a trimester.  

The representation of students will not only take place in the BA and IBA program, but also amongst 

10 minors. This has been established after a successful pilot last year. For this, both the BA and IBA 

coordinators are responsible and they will work together with Iteke de Jong, the minor supervisor at 

RSM.  

Program Advisory 

The Program Advisory Committee strives to facilitate continuous improvements for the academic 

environments of IBA and BA. This is achieved through the collection of feedback via online surveys and 

focus groups that will be held throughout the year. This committee will be in constant contact with the 

Program Management, Career Centre and International Office. The members will collect feedback and 

formulate reports that will summarise results, propose changes, and/or identify issues within the 

courses. One of the goals remains to increase the awareness of the work of various departments across 

university, giving students the appropriate knowledge as to where to find the correct guidance. 

Furthermore, as mentioned previously, the Career Centre and International Office are of high 

importance for the 7th trimester. It is therefore crucial to get students involved with these 

departments, two members of the Program Advisory Committee will be in charge of this. The secretary 

will be present at all meetings, focus groups, and keep up minutes of the meeting. 

SecondReader 

SR has started an initiative to help students find textbooks necessary for each trimester. At the same 

time, this platform helps to sell books from previous years. As such, SecondReader helps facilitate a 

flow of books from old to new students: a second hand book sale. Students have the possibility to drop 

off their books at our office, which we sell at a lower price than other EUR student associations in order 

to ensure and facilitate a fair trade between fellow students. All students who are handing in their 

books will leave their contact and bank information, which will be used to transfer the money to. This 

will be done at the end of the sell-period, once an overview has been made of which books have been 

sold and which have not. If a book was not sold, the previous owner will be informed via e-mail. They 

can pick up the book as soon as possible. Costs, such as flyers and plastic bags, are covered by keeping 

€1 of the price of each book. Another €1 is kept to donate to a charity chosen by RSM students.  

Since we are here to improve the level of education, we stay in contact with the course coordinators 

to ensure students are supplied with the most relevant material. If a professor has decided to switch 

to other literature, SR guarantees to notify students about these important changes.  
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As of this year, there will no longer be a committee dedicated to the SecondReader project. Instead, 

the board will take on this task as a team, with the Secretary-Treasurer being in charge.  

Supervisory Board 

The Supervisory Board consists of four members connected to either SR or RSM, mostly old board 

members or RSM faculty staff. During the year, they focus on training, monitoring and advising the 

current board.  

2.3 External committees & councils 
The Student Representation tries to be present in external committees and councils, in order to stay 

up-to-date on subjects that matter to students within the university or faculty.  

University Council (UC) 

The University Council is the highest council within the university in which students can participate. 

The UC advises the general management committee of the university. The council is composed of 24 

students, of which half are students from different faculties. The UC has a significant role as no 

management decision can be made without the consent of the UC. Therefore, the interests of the 

students are represented. The UC is not only an advisory body, but also has decision-making power. 

This year, Nadine Nieuwstad, a former (board)member, will be a student member in this council. We 

continue to aim for an active SR representative in this council every year.  

Faculty Council 

The Faculty Council of RSM is an elected body that represents the interests of the RSM community, 

including employees (academic staff, PhD candidates, support staff and managers) and students (for 

both the master and bachelor program). This council advises the management team on all issues 

pertaining to RSM’s educational and research activities, as well as its role in society. This year, we have 

an SR volunteer present in the council: Elisa Vandensteene, who is also an IBA representative and 

member of the Program Advisory Committee.  

Programme Committee (PC) 

The Programme Committee is an independent advisement body of the faculty, bringing advice when 

prompted or on self-initiative of the Programme Management or dean. The Programme Committee 

also advices the faculty council on matters relating to education, examination and other interrelated 

matters. The Programme Committees for BA and IBA are separated: there is one committee for each 
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study, containing four students, four staff members and a secretary. This year, the IBA coordinator, 

Marlies Mons is one of the four SR volunteers that take a position within the committee. 
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3. Policy plan 2016-2017 
3.1 The board 

 

The board consists of six members. Each of them has his own responsibilities and tasks. 

The Chairwoman 

The chairwoman, Isabel Boekestein, has the final responsibility for every action taken by the board and 

all the tasks carried out by SR. The chairman should be able to justify every action that has been taken 

by the rest of the board. They are personally responsible for the policy executed by SR and for the 

communication of the plans to all important stakeholders. The tasks the chairman is responsible for, 

are: 

 The daily management of the SR 

 Monitoring all board members 

 Determining the policy and communicating it to members and stakeholders 

 Solving conflicts within the SR board 

 Chairing public meetings, such as General Meetings with members, meetings with external 

committees and council meetings 

 Involving and motivating the board by organising social activities 

 Keeping track of the progress made by other (board) members 
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 Ensuring openness in the organisation and letting members participate in important 

decisions 

 Controlling all information streams within the SR, but also to external parties to ensure a 

clear viewpoint of the SR 

 Communicating with members of committees and councils 

The Secretary and Treasurer 

The Secretary and Treasurer, Pieter Mons, is responsible for all administrative actions and activities. 

The following tasks lie within the duties of the Secretary: 

 Taking minutes of both general- and board meetings 

 Electronically distributing the minutes taken to all board members 

 Keeping records of all SR Volunteers, which includes personal- and contact details 

 Contacting volunteers and external parties if needed and requested upon 

 Maintenance and improvement of SR office space and facilities 

Within a foundation, there is no official position for the Vice-Chairman. However, the Secretary, in this 

case Pieter, will execute the tasks the Chairwoman takes responsibility for in case she is absent. 

Furthermore, he will be responsible for monitoring the actions taken by the Chairwoman to ensure 

that she fulfils her responsibilities. 

The Treasurer is responsible for the financial management and performance of SR. He is to monitor 

the fiscal expenditures of the organisation in accordance to the budget. Furthermore, the Treasurer is 

expected to estimate the budget needed for the upcoming year and to write the budget proposal for 

the financial department to approve. The budget plan must be set in the best interests of the 

organisation; hence the funds should be spent as efficiently and optimally as possible. Additionally, the 

Treasurer handles all the expense declarations of the board members and the payment of all incoming 

bills. Twice a year, all expenses should be checked, summarised and recorded in an annual report. 

These will be sent to the Financial Department of RSM and will be published for the KvK (Chamber of 

Commerce) and all other stakeholders on our website (www.rsmsr.nl). 

  

http://www.rsmsr.nl/
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The BA and the IBA Coordinator 

For executing the main task of SR as an organisation, representing the students, there is both a BA 

coordinator, Erwin Coumou, and an IBA coordinator, Marlies Mons. Their responsibilities are:  

 Recruiting, selecting and training suitable representatives for every BA and IBA course 

 Efficiently forwarding feedback to representatives, professors and Programme Management  

 Supporting all representatives in successfully accomplishing their tasks 

- Gathering feedback and drawing conclusions from it 

- Writing high-quality reports 

- Creating a standardised format for all reports 

- Meeting with the professors  

- Setting up value-adding infographics  

 Forwarding the reports to Programme Management  

 Distributing feedback on broader issues to the concerned committees and councils  

 Informing the student body about SR achievements 

 Organising regular focus groups for selected courses 

 

Additionally, the minor representation is a newly introduced part of the RSM student representation. 

It aims at increasing the coverage of representation to further improve the quality of education at 

Rotterdam School of Management. The responsibilities stated above also apply to the minor 

representation. 

 

The Coordinator of Marketing and Events 

The coordinator of marketing and events, Evert Sanders, is in charge of supervising the Marketing and 

Events committee, as well as the SR Trip committee and the Professor Awards committee. The 

coordinator is expected to form the right committees and to assign members to certain projects.  

The responsibilities of the coordinator are: 

 Reflecting upon earlier organised activities 

 Interviewing all possible candidates for the committees 

 Taking into account that the Marketing & Events committee has to divide tasks and 

collaborate. 

 Selecting a commissioner for the Marketing & Events committee, who will have the 

responsibility of monitoring the other committee members  
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 Communicating frequently with the commissioner of Marketing & Events in order to stay up-

to-date about the progress the committee has made 

The Coordinator of Program Advisory 

The Program Advisory Coordinator (Darpana Vellanki) is responsible for gathering feedback on the 

program structure and environment of both IBA and BA for further improvements. This year, the 

Program Advisory Coordinator is involved in the process of Boost the Bachelor to enable a complete 

restructure of the courses. The responsibilities of Program Advisory Coordinator are: 

 Gather feedback and relay it to Programme Management 

 Keep close contact with and promote the work of Career Centre and International Office 

 Recruit members for Program Advisory Committee 

 Train the selected Program Advisory Committee members 

 Organise and follow through focus groups 

 Play an active role in Boost the Bachelor meetings 

 Create and use a standardised format for feedback collection 

 Organise the Open Feedback Days with the Marketing & Events Coordinator 

 

General 

The board in general has the responsibility to pursue the goals of the SR, which are:  

 Guaranteeing the continuity of the SR; 

 Representing the students’ opinion regarding the education given at RSM Erasmus University 

Rotterdam; 

 Evaluating, guarding and improving the quality of the education; 

 Having the SR function as an intermediary between faculty and student; 

 Enhancing clear communication to external parties; 

 Clearly forming and communicating goals to the students; 

 Creating structure in internal communication;  

 Making SR members work together and involve and motivate them;  

 Ensuring that being active for the SR, besides the professional part, is fun; 

 Recruiting, selecting, and training new members. 

 

 
 
 



 Policy Plan 2017-2018 

16 
 

3.2 Personal goals   
The board has set itself the following mutual goals for the upcoming year:  

 Improving the information and knowledge transfers for all functions within SR. 

 Further reducing the gap between IBA and BA members.  

 Working on SR’s visibility in both BA and IBA. 

 Increasing the openness and transparency and decreasing the amount of bureaucracy within 

SR. 

 Improve the quality of the feedback mechanism and reports. 

 Create an atmosphere in which volunteers are proud to be part of SR. 

Chairwoman 

The goals of the chairwoman are as follows:  

 Ensure the board works well together and feel comfortable in their position. 

 Work out a strategy to ensure MSc representation for the academic year of 2018 – 2019, 

possibly in collaboration with STAR. 

 Explore opportunities of working together with other organisations through the Erasmus 

Association Club. 

 Increase the value of being a volunteer at SR both socially as well as academically. The social 

aspect will be achieved in cooperation with the Marketing & Events coordinator, for example 

by organising monthly social drinks and maintaining an open door policy at the office. The 

academic value will be added by providing volunteers with professional training related to 

their function within SR. 

 Strengthen the role of SR within the university through close collaboration with relevant 

stakeholders. This with respect to important decisions, thereby increasing their trust in the 

quality of SR’s work. 

 Promote the foundation in such a way that students know that the SR is the “go-to” 

organisation when problems with the courses or program arise. 

 Guarantee high quality reports to the Programme Management and emphasise a 

professional communicative relationship between SR volunteers and faculty personnel. 

 Maintain a close, cooperative relationship with all stakeholders. 

 Decreasing the feeling of bureaucracy within SR by giving the other board members the 

freedom to act as they see fit. 
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 Encourage board members to be proactive in finding new paths to follow. During board 

meetings, each board member is encouraged to share information on activities and to ask 

others for opinions and advice. 

 Provide fellow board members with advice and knowledge gained in the last couple of years, 

both within SR as well as in other places. 

Secretary and Treasurer 

The personal goals of the Secretary and Treasurer all involve internal documentation, communication 

and approachability: 

 The primary goal of the Secretary and Treasurer is to ensure that all annual reports are to be 

published in a bi-lingual fashion. Whilst SR’s primary communication language is English, 

some of last year’s reports have been published in Dutch. As such many IBA students are 

unable to comprehend the content. By publishing the reports in both Dutch and English, the 

communication within SR will be more streamlined. 

 The Secretary and Treasurer’s secondary goal is to create a standardised format for the 

annual reports. The report’s format will be improved upon the quality of previous year’s 

report and will be made in such a way that they will be re-producible in the years to come. 

This will simplify the process of writing the annual reports and SR’s appearance more 

professional and consistent. 

 Thirdly, the Secretary and Treasurer’s goal is to redesign SR’s Second Reader platform into a 

more manageable and organised system. The improved platform will make the tracking of 

individual books easier and as such make the bookkeeping an easier process. This will 

enhance the experience for both students selling and buying books through Second Reader. 

 Lastly, the Secretary and Treasurer wishes to redesign the entrance to the SR Office. This 

should make the office a more approachable space for both SR’s volunteers as well as 

students visiting the office. Moreover, the redesign should facilitate the weekly coffee hours, 

as per the goal set by the Chairwoman. 
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The BA and the IBA Coordinator 

The BA and IBA coordinator pursue the following goals for the upcoming academic year: 

1. Guarantee a high quality of the reports for professors and Programme Management. This will be 

achieved by: 

 Improving the mandatory and annual training programme for all student representatives. 

 Enhancing the communication among student representatives by means of social media and 

personal meetings (to ensure consistent and high-quality performances, and strengthen the 

SR community as a whole.) 

 Improving representatives’ pro-activeness by encouraging them to read reports of previous 

years concerning their subject. 

 Granting the representatives access to all relevant documents and templates through the SR 

blackboard page. 

 Establishing meetings across years and between IBA/BA student representatives. This can 

create highly creative environments in which students with different background knowledge 

can work together to solve problems and come up with solutions. 

 Allowing the professors to “tailor” SR to their needs while maintain a solid “backbone” 

structure which is maintained by the Student Representatives. E.g. asking the professor how 

many times he would like to meet (two times minimum), and asking him/her which aspect of 

the course the Student Representatives should mainly collect feedback on. 

 Instructing the Student Representatives to count the amount of students every lecture. This 

is so that Programme Management can manage the amount of students, so that they can 

schedule smaller rooms. 

 Organising focus groups for end-term reports, instead of handing out surveys. This is so that 

there aren’t two same kind of surveys anymore from SR and Programme Management. It will 

also improve the quality of the feedback. 

 

2. Increase the awareness and transparency of SR among students. This will be achieved by: 

 Introduction of SR during Kick-Off events and introductory events for freshmen students. 

 Underlining the work of SR and the respective representatives. Representatives will publish 

(illustrative) overviews of their achievements and communicate the results of meetings with 

the professor with the student body through the accessible means. 
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 Assure awareness of the individual representatives by the student body through their 

introduction and presence during plenary lectures, workshops and official SR events. To 

support this awareness, introductory slides and posts for blackboard are provided. 

 Making lecture attendance mandatory. This is to ensure that the representatives know what 

is going on (i.e. what is good and what needs improvement) in the course and ensuring that 

the professors can always meet with them during the lecture. Moreover, Student 

Representatives are encouraged to wear their SR sweater frequently. 

 

3. Support continuous improvement of the Bachelor programmes. This will be achieved by: 

 Increasing the relevance of mid- and end-term reports for professors and programme 

management. 

 Linking current representatives to both previous reps for their respective subjects, and 

previously written reports 

 Improve the relevance and impact of course-specific feedback through periodic meetings 

between representatives and Programme Management. In case of split courses or 

unexpected issues, the respective coordinator will hold additional meetings with the 

representatives and Programme Management to aid the continuous improvement of the 

Bachelor Programmes. 

 Ensure smooth cooperation with the faculty for all IBA and BA courses, as well as the 

Honours Programme, facilitated by continuous and frequent communication between the 

respective representatives, the coordinators and Programme Management. 

 

The Coordinator of Marketing and Events 

The coordinator of marketing and events has set himself the following goals regarding marketing: 

1. Increasing the brand awareness of SR across the Erasmus University. This will be achieved by: 

 Providing promotional products to students (e.g. Bottle openers, pencils, stickers, mugs) 

 Active promotion during introduction days 

 Video’s about what we do and how we do it 

 Using flyers and posters to provide students with more information  

 Using the platform RSM Today to promote SR’s name and its events  

 Increasing social media presence with Instagram and Facebook 

 Creating a promotional video 
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2. Successfully recruiting a sufficient amount of students to be part of SR, by: 

 Creating slides for the introduction days 

 Actively promoting the recruitment drinks 

 Approaching first year students to get them interested in SR’s functions 

3. Increasing amount of feedback received, by: 

 Offering incentives for giving feedback 

 Effectively using social media platforms to promote Open Feedback Days  

 Stressing the importance of feedback for the university and the students  

4. Increasing the attendance rate of external SR events, by: 

 Organising the events early 

 Informing faculty and students about the events early in the year 

 Creating platforms to find out about the events (website, Facebook page) 

 Showing students what happens with their feedback 

 Make a video that follows a feedback form in order to support previous goal 

The coordinator of marketing and events has set himself the following goals regarding events: 

1. Organising an internal event every month, by: 

 Creating a timeline with dates and event ideas 

 Creating project groups within the committees 

 Making use of the Stoep and the venue’s monthly availability for SR 

 Asking SR volunteers what kind of events they would like to attend 

2. Creating a stronger relationship between BA and IBA volunteers, by: 

 Organising internal events 

 Encouraging socialising outside SR by creating challenges for students 

 Creating a fun punishment on speaking Dutch in the office 

 Having an open door policy when it comes to the office 

3. Organising a successful trip for all volunteers, by: 

 Starting early with the organisation to find a date and location 

 Promoting internally to ensure high attendance 

 Choosing a destination that is affordable 

 Organising bonding games for volunteers 

4. Increase breadth of SR and value of being volunteer 

 Show how much fun it is to be part of SR 

 Why: in order to get more applicants and to be able to be more selective 
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 When: during recruitment periods 

 Improve our (re)presentation 

 Why: often this is not well prepared 

 When: during all lectures and events in which we speak 

5. SR Studios 

 Why: it doesn’t exist yet and will help to achieve our goals 

 When: throughout the whole year 

 

The Coordinator of Program Advisory 

The personal goals that the Program Advisory wishes to accomplish are: 

 Communicate and align goals for the Program Advisory Committee 

 Have clear deadlines for internal and external reports 

 Set up meetings in advance 

 Attract more students from IBA and BA for focus groups 

 Work closely with Career Centre and International Office to increase awareness of their work 

and get students more involved 

 Have regular meetings with Programme Management 

 Possibility of increased ECTS for internship and minor in 7th trimester 

 Increase awareness and promotion for Open Feedback Days 

 Get professors involved 

 Invite Career Centre and International Office for Program Advisory Committee training 

 Close connections with IBA and BA Coordinators to gather extra feedback 

 Involve Alumni network into courses and increase awareness of the MentorMe Application 

 Improve university ranking list at International Office for the 7th trimester Exchange Program 

 Incorporate a Minor idea for Student-in- Residence Program 

 Get students to subscribe to Career Centre and International Office on Sin-online 

 Incorporate Consultancy Role Plays 

 Work towards the digitisation of examinations 

 Try to strive towards portfolio-based learning 

 Integrate with the Innovation Team (Bas Giesbers and Fedora Jadi) 
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4. List of activities 
Throughout the year, the SR will organise different activities. They serve dissimilar purposes; internal 

activities are organised to bring volunteers together and thank them for their services throughout 

the year. External activities are mostly set up with the main goal to bring students and professors 

together.  

The following activities are organised by the Marketing & Events committee: 

 Members’ day: at the beginning of the year, the committee organises one day filled with fun, 

social activities so all new and old volunteers will be able to get to know each other.  

 General Meetings: during the year, at least three General Meetings will be organised, where 

the board and volunteers come together to talk about the recent progress within the 

organisation. Though the general meeting itself will be set up by the secretary, the events 

committee will be responsible for the social activities during the evening  

 Drinks with your Professor: in previous years, the SR has organised an activity called “Lunch 

with your Professor”. Although this has been proven to be successful, we would like to 

evolve the activity and get more students from outside SR to join. For this, the events 

committee (together with the marketing committee) will be organising a “Drink with your 

Professor” where students and staff come together to socialise 

 Social activities: the events committee will organise multiple activities throughout the year, 

which give volunteers the opportunity to meet each other and to close the gap between 

different committees, studies or years. Examples of these activities are the SR Birthday which 

will be celebrated, a Christmas dinner and a “looking back” event 

 SR Trip: closer to the end of the year, most volunteers of SR will go on a trip together to a city 

somewhere in Europe. In previous years, this has been proven to be the most successful 

internal activity, as it gives most volunteers a chance to meet people they have not met 

before. 

 Professor Awards: the professor awards committee, which is a part of the events committee, 

will be organising this activity from the start of the year onwards. During the year, students 

can vote for the best professor of the trimester, which will eventually lead to the professor of 

the year. Somewhere around May, the winner of the best professor of the year will be 

crowned during a ceremony accessible for all students. Again, this is an opportunity for 

students to meet the professors and staff outside the lecture halls. 
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 Ending barbecue: at the end of the year, all volunteers will be thanked for all their hard work 

during our yearly barbecue. During this event, all volunteers will come together to have 

dinner and talk about everything that happened during the year. This is the last event of the 

year  

Besides the events that are organised by the Marketing & Events committee, the SR will focus on the 

Open Feedback Days. For the duration of a week, SR will be as present as possible on campus and will 

pro-actively reach out to students to get feedback from them. We aim to make this event happen 

three times this year. 
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5. Final Word 
 

This policy plan has given an insight into the goals and responsibilities set by the board for the 

academic year of 2017-2018. The board is free to change these during the year, when deemed 

appropriate. 

Only open and communicated actions are clarified in this policy plan. All plans that are still taken into 

consideration, thus not open to the public eye, have not been added. Information about these 

projects will be shown on the website, as soon as they become official.  

If you would require any further explanation or clarification about this written document, you may 

contact the board. 

Stichting RSM Student Representation 

Office: T5-54 

Tel.: 010-4082209 

E-mail: info@rsmsr.nl 

Website: www.rsmsr.nl  
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